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The Human Rights and Gender Section/Human Rights Unit (HRGS/HRU) welcomes the observations
offered in the (summative) and independent final project evaluation report. While recommendations
are highly appreciated, many of them would not be implemented immediately as the project has
effectively concluded for all but one beneficiary State (Iraq). In addition, HRGS/HRU is not seeking
to pursue additional programmatic activities in Mali, Cameroon, Nigeria, Jordan, or Tunisia, but will
certainly keep the evaluation recommendations in mind when considering additional support in the
context of UNOCT's Global Human Rights Programme.

HRGS/HRU notes the emphasis placed by the evaluation to build on the successes of the project,
including positively engaging decision-making actors in law enforcement/intelligence, while also
highlighting the need to strengthen elements pertaining to governance structure, sustainability of
the support provided and coordination with other UN and non-UN agencies active on the ground.
Detailed considerations on possible avenues to strengthen gender mainstreaming in the design,
implementation and monitoring and evaluation of the project are also well noted. Lessons learned
in the context of this multi-State project, including on considering process design from a needs-
based perspective, were already incorporated in the development of the successor project “Human
Rights and Counter-Terrorism: Capacity-Building Support to Law Enforcement and Intelligence
Services in Iraq”. HRGS/HRU will endeavour to reflect upon and integrate as relevant the evaluation
recommendations in the implementation of the successor project.

Evaluation Recommendation #1: Build on the Successes of the Project

Accepted? YES Rationale (if Partial or No): While we welcome the encouragement to
(Yes/Partial/No) either launch a new pilot project aimed at exploring the development of
a human rights compliant national counter terrorism strategy and
action plan in Cameroon, and/or expand the reach of the Expert Group
instituted in the context of the project to the most affected regions of
the country, at the moment, HRGS/HRU would not be able to continue
the provision of support to Cameroon under the project which has been
completed. HRGS/HRU will consider this recommendation when




developing additional programmatic activities under its Global Human
Rights Programme, as appropriate.
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Key Actions

2.1 Conduct short-term consultations with beneficiaries
in Jordan, Iraqg, Tunisia, and Cameroon to ascertain their
views on the possibility of nationalizing the delivered
training in line with the Global Project's overall
objectives. Use this opportunity to assess the political
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agreement by and
with other agencies.

7.2 Determine areas where the future project can build
synergies or complement the UN agencies and other
organisations (UNODC, OHCHR, UNDP, OSCE)

Ongoing for Iraq

Consultations with
UN Country Team,
facilitated by
Resident
Coordinator, were
conducted in the
design and
development of the
successor project
focused on Iraq.

Evaluation Recommendation #8: To maximize the project’'s impact, it is imperative to prioritise the

exit strategy

YES Rationale (if Partial or No): Given that the project is now finalized

Accepted?
(Yes/Partial/No)




