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Non-Financial and Financial Catalytc Efects

A PBF catalytc efect could be of a non-fnancial and/or of a fnancial nature. Afer
consultatons with stakeholders, including, PBF Secretariats, PBSO staf, selected funding















Determining the catalytc efects requires three-steps:

STEP ONE: Determine whether a claimed efect is efectvely a PBF catalytc efect.
Ratng: (1) no catalytc efect (2) yes, catalytc efect

STEP TWO: Assess the signifcance of the PBF catalytc efect/s identfed in step one by the
evaluator.
Ratng: (2) some catalytc efect (3) Signifcant catalytc efect

STEP THREE: If relevant, calculate fnancial catalytc efect.
STEP ONE: Determining whether a claimed efect is efectvely a PBF catalytc efect

The below criteria will help determine whether a claimed catalytc efect is, indeed, the
consequence of the specifc PBF allocaton being evaluated:

PBF allocaton prior in tme to the claimed catalytc efect: A



concerning peacebuilding and confict preventon priorites in the country, and/or
increased dialogue between the UN System, natonal stakeholders, and other
partners on how to prioritze and address peacebuilding challenges in a specifc
country settng.

Links with PBF Allocaton: PBF catalytc efects need to be refected in peacebuilding
eforts - including policies, programmes, projects, etc. - that show some kind of link
with the original PBF allocaton. Ideally, the claimed catalytc efect would be aligned
with the PBF priority or focus area addressed by the specifc PBF allocaton being
assessed.. This happens for instance, when the original PBF allocaton focused on
confict preventon/management (PBF focus area 2.3) and the claimed catalytc
efect is also related to confict preventon/management.

As such, this link allows to demonstrate an objectve connecton between what is being
claimed as a PBF catalytc efect and the original PBF investment.

Prior interacton between the PBF and stakeholders: PBF catalytc efects are
usually the result of explicit interacton between the UN, RUNOs, NUNOs and other
stakeholders, including natonal or local governments, civil society, donors, among
other. This interacton not only contributes to ensure local ownership of the original
PBF engagement, but it also fosters dialogue and coordinaton of actons in support
of peacebuilding priorites.

Those PBF allocatons that cannot determine any catalytc efect as per the criteria
described in the above secton should report (1) No Catalytc Efect, and the assessment
stops at this stage.

The PBF allocaton reportng (2) go to step 2 below:

STEP TWO: Assessing the signifcance of the PBF catalytc efect/s identfed (scoring 2-
some catalytc efect or 3- signifcant catalytc efect)



When it has been determined that a claimed catalytc efect is the result of a PBF allocaton,
such efect should be assessed on the basis of the following guiding questons:

To determine the signifcance of a PBF catalytc efect® evaluators of PBF allocatons will not
only determine whether the assessment of such efect responds to one or more of the above
questons but also the degree to which it does so.

For instance, the assessment of a PBF catalytc efect that responds positvely to all three
guestons would most certainly demonstrate to be of a signifcant nature, whereas one that
responds to only one could represent “some catalytc efect”. However, there could also be
cases in which an assessment determines that the PBF catalytc efect contributes to “only”
remove barriers to politcal or peacebuilding processes, but of such a magnitude (e.g.
dialogues or peace talks that lead to politcal or peace agreements; inclusive consultatons
that lead to consttutonal, legislatve or insttutonal reforms, etc.) that it merits qualifying
those efects as signifcant.
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